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Request for Proposals
For a No Cost Spay/Neuter Program for low Income Pet Owners

General Information

The uncontrolled breeding of cats and dogs has resulted in many animals becoming
strays, constituting a public nuisance and a public health hazard, and requiring
impoundment at great expense to the community. The City desires to take all reasonable
and cost effective measures to discourage and reduce the proliferation of animals in
Duval County. Sterilization of dogs and cats is one method for controlling the
proliferation of animals. To that end, the City is interested in funding a pilot spay and
neuter program for low income pet owners in order to evaluate the effectiveness of such a
program in controlling the animal population in Duval County.

Description

This is a Request for Proposals (RFP) to develop and administer a Pilot Program
including, but not limited to:

Propose, create and implement a spay/neuter program focused on serving low-income
families within our community. This program may be but is not limited to a voucher
program or some other systematic approach to the issue. The proposal would address the
need to be mobile or operate from multiple sites within the low-income neighborhoods of
the City of Jacksonville. This program when implemented could be run by a single
veterinarian or by a group or network of veterinarians managed by a designated program
manager or lead veterinarian.

The program would include the provision of accounting services for the program,
including the keeping of financial records, required documentation and bookkeeping. The
collection and disbursement of funds in relationship to the performance of spay and
neuter services under this Pilot Program. The preparation of a budget for the Pilot
Program including all costs associated with administration of the program, all costs for
payment of pre-surgical and surgical procedures and any and all other costs associated
with the Pilot Program.

All participating veterinarians engaged in this process shall be insured and licensed in the
State of Florida.

The program manager/veterinarian/lead veterinarian will with concurrence of the City,
set criteria for measurable goals and track actual performance against the goals, to
evaluate the effectiveness of such a program on the reduction of surplus animals in Duval
County. Performance measurements will be provided to the City as a part of the monthly
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reporting requirements. Should this Pilot Program be determined to be effective, the
City, at it’s discretion, may wish to make this an ongoing program.

The proposer will participate with the City in the establishment of a public education and
awareness campaign relating to the Pilot Program targeting low-income neighborhoods.

Proposal Selection

The selection and contracting with a proposer for this Pilot Program will be in accordance
with Part 3 of Chapter 126, otherwise known as the Purchasing Code, of the City of
Jacksonville Ordinance Code; as augmented by Part 6 thereof, otherwise known as the
“Equal Business Opportunity Program”.

Minimum Requirements of Proposer

While it is not necessary that the proposer or the proposing organization be a
veterinarian, all individuals performing surgical procedures must be authorized under
Florida Statutes to perform the professional services sought by this RFP. Additionally,
all participating veterinarians must be insured against veterinary medical malpractice.

Budget

It is anticipated that this contract will disburse funds for services rendered. In this case
the proposer will be paid for surgical procedures performed. In the interest of efficient
accounting practices the proposer should consider all associated costs with running this
program as well as the actual cost of surgery. These administrative costs should be
considered and built in the proposal as a portion of the cost for each procedure. Based on
this method a proposer should submit to the City a bid which would propose and
estimated number of procedures at a set cost of ___ $’s per procedure. The proposer
should submit an estimated total in number of procedures, which they expect to perform
at an estimated total cost for the duration of the Pilot Program.

Timing

This is a Pilot Program, with the intended duration of one year with an option of two one
year renewals. As such the program should begin on October 1, 2002 and end on
September 30, 2003.The schedules for implementation of a public education program,
and actual surgery start will be established during negotiations.






